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FellowMemphians,
I will begin by thanking Honorable Mayor Jim Strickland for the amazing opportW1ity to serve our great
city as the Director of Police Services. I want to further thank the men and women of theMemphis
Police Department and the citizens of Memphis for the unceasing support. I vow to continue to lead the
officers ofMPD, ensure stronger relationships with the community and provide the highest quality of
police services to all persons within the City of Memphis. Together, law enforcement officers, citizens,
faith-based communities and stakeholders must collectively work together to guarantee that the City of
Memphis continues to thrive and be the great city that we all know and love.
I shareMayor Strickland's belief that our No. 1 priority is to provide public safety. Our Department is
committed to working with the community to combat crime; and we will not waiver. Nationwide, crime
trends are on a rise, but we will stay focused and address any problems that may arise. Through our
continued efforts with both local and federal law enforcement agencies, utilization of additional Blue
C.R.U.S.H. initiatives, the implementation of our Gang Response Team, and even more community
outreach programs, we will tirelessly work to see a decrease in our crime rate.
TheMemphis Police Department recently laW1ched a recruitment campaign that has been very
successful. To date, we have received over 1600 applicants. Hopefully, this momentum will continue
and we will once again have a robust police department which will aid in our crime-fighting efforts.
It is also our goal to retain the 1,999 officers that we currently have on the department. To this end, we
have been working with Chief Human Resources Officer Alexandria Smith to increase the benefits
package, lower copayments for mental health and short-term physical therapy, in addition to reducing
premium costs. These efforts are a step in the right direction to show our employees that they are
valued.

