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MEMPHIS POLICE DEPARTMENT

VALUES
HONESTY EXCELLENGE INTEGRITY LEADERSHIP

REGOGNITION'AND REWARD DIGNITY AND RESPECT PERSONAL RESPONSIBILITY INDIVIDUAL
ACCOUNTABILITY CONTINUOUS LEARNING CLARITY OF EXPECTATIONS

MISSION

OUR PURPOSEIS:T0 CREATE AND MAINTAIN PUBLIC SAFETY IN THE CITY OF MEMPHIS. WE DO SO
WITH FOCUSED ATTENTION ON PREVENTING AND REDUCING CRIME, ENFORCING THE LAW, AND
APPREHENDING CRIMINALS.

VISION
T0 CREATE/AND MAINTAIN FOR THEGITY OF MEMPHIS AN ENVIRONMENT OF PUBLIC SAFETY

2 MEMPHIS POLICE DEPARTMENT | 2021 ANNUAL REPORT



MAYOR

Since the start of my tenure as Mayor of
Memphis, public safety has been and will
remain my number one priority for our
citizens and visitors. Over the last few years,
| have taken proactive steps to bring my
vision of a safer Memphis to fruition. | believe
that creating a safer place for everyone is an
achievable goal, but not without the
commitment and dedication of the members
of our Memphis Police Department.

Together with a very hard-working and
dedicated leadership team, we implemented
a strategic initiative to rebuild the MPD. This aggressive hiring campaign resulted in
two of the largest police recruit classes in more than a decade and the first annual
net gain of officers in several years. Fighting violent crime is a complex process with
many pieces to the puzzle, and unfortunately, there is no quick fix. However, one of
the most critical pieces must include maintaining a strong police force with
individuals who are invested in the city and aligned with the goal of making Memphis
safer.

While we can accomplish much with policy and funding, we know that MPD is the
backbone of any real, meaningful change. The brave men and women of MPD are on
the ground daily, doing the hard work to keep us safe, and they deserve our deepest
admiration. Throughout this annual report, you will see more comprehensively the
great work our police department is doing and how their unwavering commitment
undergirds our hope for a safer city. | am ever thankful for all they do to improve the
quality of life for every single Memphian.

Sincerely,

Jim Strickland

Mayor, City of Memphis
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CHIEF
OF
POLICE

Greetings! On June 14, 2021, my journey with
the City of Memphis began, and it was an
honor beyond measure to join this
organization as the first-ever African American
female Chief of Police. Today, we are excited
to release the 2021 Memphis Police Department (MPD) Annual Report, which
culminates the activities of an eventful year. What follows is an overview of the
Department and our organizational structure, a statement of our mission and core
values, and a reflection on the successes we experienced and the challenges we
faced during the year. Throughout this report, we have highlighted the fantastic work
accomplished by our dedicated team of men and women, both commissioned and
non-commissioned. We also showcase the many collaborations with our community
stakeholders and local, state, and federal partners, who have helped us achieve
success in two primary focus areas, violent crime reduction, and community
engagement.

This year, the Department continued to work through the constantly evolving trends
of COVID-19, which touched every part of our lives, including the loss of beloved
employees. During this historic crisis, we were able to maintain minimum staffing
levels, even as officers and their families were adversely impacted by the virus. After
a long sabbatical, we stayed true to our commitment to strengthening community
engagement and resumed normal activities in person as COVID protocols were
gradually lifted. | am so proud of our team; despite the many hurdles we encountered,
with an intrepid spirit, they showed up ready to serve and protect our citizens with
dignity, respect, and compassion.

Chief continued.....
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